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Top 8 Business Challenges 

Integrity & 
Trust

Cash & 
Resource 

Management

Increased 
Selection & 

Competition

Marketing & 
Customer 

Loyalty

Global/ Local 
Uncertainty

Regulation

Problem 
Solving & Risk 
Management

Finding/ 
Retaining the 

Right Staff

Businesses
Today



Quality or Cost?

Quality Improvements Drive Cost Reduction!



Plan for Transformation



Implementation

Strategy

Structure

ProcessesRewards

People

Direction
What are your strategic goals?

How do they drive the business model?

Power
What type of 
organizational structure 
does your business model 
require ?

Information
What information flows, processes, 
and workflows does your business 
model require?

Motivation 
What reward system does your business 

model require?
How can you motivate your people?

Skills/ Mindset
What kinds of people 

with what skills does your 
business model require?

What type of mindsets is 
needed?



Execution & 
Measure

Identify gaps 
in efficiency/ 
effectiveness

Hi Level 
Planning

Business Model 
Canvas

Strategy maps KRAs/ KPIs

Automation/ 
Robotics Agile Models

Value stream 
maps

Lean/ Six Sigma/ 
Kaizen/ OPEX etc

Next steps
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